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Family owned since 1976, Paragon Security .

offers Guard Services, Investigations, and l . & m ' 1 . ﬁ ’ "

Security Consulting. Currently Serving the GTA

[ -
and southern Ontario with over 2000 guards,

¥ [ ¥
Paragon is the reliable chaoice for your facility. r . n _ ‘H ‘

1\ ™
L\ 4 ) |

[ . lr!a“_gay
oo AFARYERG 0 S

am? D :-"_‘l 1}
FEEREN [ERFEERL Ers

1L
IGReRa EITREN RMRD

WWW.PARAGONSECURITY.CA




INVESTIGATIONS

SECURITY

What happened? Who was involved? When did

things occur? At Paragon, our Investigative Services

Division offers professional service tailored to your

specific needs.

We have over thirty years of experience in the Investigative
Services Division. Our services are structured to offer
complete solutions or simply provide support and specialty

services for your investigation or legal team.
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OUR EXPERIENCE

James Ronald ‘Ron’ Baldwin cre crel ciFl ap

Ron leads the Investigative Services Division at Paragon.
He has been selected for his direct experience in the
industry and his professional approach to management
and problem solving. The team relies on his many years of
experience in policing and investigations to help provide

the best possible strategies for our clients.

Ron served as a police officer from 1974 to 1989. During
this time he worked in; Criminal Investigations, Fraud and
Intelligence Bureaux. In 1990 Ron took an investigative
position with the Insurance Crime Prevention Bureau, and
more recently with two large insurance companies as a key
operator in their in-house Special Investigations Unit and
Corporate Security offices.

Our goal is to find hard evidence. Our process is thorough.
Our people are committed and professional.

The Paragon Investigative team have years of policing and
investigations experience, with literally thousands of cases
logged. This expertise is our best resource in approaching
new client situations and requests. You can rely on the fact
that the individuals handling your account are responsive,
knowledgeable and considerate to every client need.

WWW.PARAGONSECURITY.CA



INVESTIGATIVE SERVICES
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Corporate Security, Theft - Fraud

Your facility is buzzing with activity and things seem to
disappear. Paragon Investigations will determine your point
of loss and help protect; property, information, employees

and reputation, or your brand.

Fraud
We are experienced in fraud detection, investigation and
countermeasures. Document analysis, polygraph and

handwriting analysis experts are available.

Fire Investigation
Site examinations conducted by experienced and certified
investigators. Reviews include motive, means, opportunity,

and point of origin ( incendiary or accidental).

Surveillance
We are licensed investigators with years of static and mobile
surveillance experience. We can easily located subjects and

gather evidence in a discrete professional manner.

Evidence Collection & Handling
Qualified representation to all levels of court in both criminal
and civil litigation matters. Our strength is our ability to

recognise collect store and present all forms of evidence.

Prevention Consulting

You have found issues in your workplace and resolved
them. Now its time to think about the long term, our
consulting team can help with your security plan through

risk management, policy, procedure and leakage review.

Cargo Theft
30+ years of helping companies keep their loads safe through
investigative services, risk management, procedure review.

Additionally we offer escort services for precious cargo.
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INVESTIGATIONS FOR LAW FIRMS
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I The courts have very specific needs. Time is of the essence

R sca’ﬂl’EjE and there is no margin for error.

S
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= Our long history of policing gives Paragon a valuable
perspective on the legal process. We understand the
complexity of collecting hard evidence, the pressure of
time lines and the attention to detail required to effectively

service your needs.

Use Paragon as your scalable resource to maximize your
work efforts. You will benefit from our knowledge of legal

protocol and experience in operating under pressure.

* Witness locate

 17th hour needs for law firms

*  Review of strength of evidence at hand
 Collection of additional evidence

* Pursuit of additional investigative
avenues:

- Electronic information
- Withesses

- Documents

-LCTV etc

- Cell phone records

- Border crossings

* Witness locate review, statement taking,
interviewing & interrogation.

*  Supports and reenforces client position
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RISK MANAGEMENT .~ POST INCIDENT INVESTIGATIVE SERVICES

You will benefit from our team’s years of experience in —— — = |
reviewing claims presentations, knowledge of time lines JVEE!L"EIE

and limitation periods. =

We will ensure you are compliant to insurance contract
requirements, and review your process and policies
to develop management strategies to measure results.
Proactive management of your environment can result in;
reduced frequency of claims, claim severity and premium

reduction.

s  Risk management

* Strategies to reduce frequency and
severity of claims

* Investigative services

e Onsite inspections

*  Audits

e LCCTV maintenance schedules
* Il eakage studies

* Incident management.
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SECURITY
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Toronto Office Mississauga Office
1210 Sheppard Ave. East 1550 Enterprise Road
Suite 488 Suite 220
Toronto, Ontario Mississauga, Ontario
M2K 1E3 L4W 4R4
Tel: 416.498.4000 Tel: 905.362.2333

Fax: 416.498.9694 Fax: 905.362.2361



