SECURITY
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Making the right decisions about your security solution often requires a little extra knowledge. Whether you are planning
an incident prevention strategy, emergency response protocol or creating comprehensive site standing orders, Paragon
offers years of security experience transiated into information you can apply to your situation.

> INVESTIGATIONS
>> Labour Disputes and Pre-Strike Planning
>> |nternal Investigations
>> Insurance Fraud
>> Pre-Employment Screening
>> Surveillance
>> Undercover
>> Auto Theft Recovery
>> Transportation Theft

>> Executive Security Evaluations

¥» SECURITY SYUSTEMS DESIGN

>> System definition and design
(CCTV Systems, Access Control, Duress Systems)

>> Hardware recommendations

>> Cost estimations

) THREAT RISK ASSESSMENT
>> Analysis of client needs
>> Preparation of Scope of Work
>> |dentification of assets that need protection

>> |dentification of risk factors and appropriate
countermeasures

>> Review security policies and procedures

>> Analyze security systems (door hardware, cameras, etc)
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T he /‘)aragon c onSa/Z‘/ng Zearm
has combined expertise that
dracos From years of experience
in Lhe investigalions, security,

police and m///z‘ary Seclors.

CRIME PREVENTION THROUGH
ENVIRONMENTAL DESIGN

>> Reducing crime and fear of crime

>> Exterior and interior site design

>> Parking Lot Security

>> Remedial Site reviews

>> New site planning

>> Strategic Landscaping

CLIENT - TENANT.EMPLOYEE
SECURITY EDUCATION

>> Crisis Management Planning

>> Security Intensification Planning

>> Office Security Seminars

>> Parking Lot Security

>> Seminars and Onsite Training

>> Bomb Threat

>> Personal Safety and Awareness

>> Shop Theft

>> Office Security and Computer Theft Awareness
>> Reception Security

>> Non-Violent Conflict Resolution Training

>> Residential Security Seminar

>> Executive Security Seminar

SECURITY

» IMPARTIAL VENDOR SELECTION
>> Request for Proposal Preparation
>> Pre-Qualification of Bidders’
>> Tender Process including Bidders’ Conference
>> \lendor Selection through Bid Evaluation
>> Assistance with Contract Award

>> |nstallation Project Management
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PARAGON MARKETS

Understanding and preventing security threats begin with understanding
the facility itself. Each type of building can present unique situations and
all require individual methods of response and prevention. At Paragon we
pride ourselves in understanding the different types of facilities and the
people who use them. From residents to shoppers, employees to patients,
everyone has their own needs and concerns. Our guards are trained to
understand them all.

Review our market sectors, you'll find similarities in your own building
type. We invite you to talk with one of our security specialists about your
building, whether you're looking for a guard solution or a response
strategy, answers can be found with Paragon.

TRAINING

/)aragon Invest?s in /'na/MSZ‘ry—/eac//'nﬁ Z‘ra/n/nﬁ
For s recruits & retans 3aaro/5 /onger Zhan
our competitors.

We employ accountable, professional, helpful, responsive candidates who
are fit to meet the demanding standards of our clients. Before a successful
applicant appears on client premises as a Paragon guard, we teach that
person to manage the responsibilities our guards are expected to handle.
Training also gives Paragon the chance to determine which client and/or
type of facility the new guards are best suited for.

Head Office West Office

1210 Sheppard Ave. East 1550 Enterprise Road
Suite 488 Suite 220

Toronto, Ontario Mississauga, Ontario
M2K 1E3 L4W 4R4

Tel: 416.498.4000 Tel: 905.362.2333
Fax: 416.498.9694 Fax: 905.362.2361
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